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HANAGEMENT STAFF SURVEY REPORT

of
A I 1¥<PSCTION AND SECWRITY STATF

1. At tbe request of the Chief, Inspection and Sscurity Staff,
25X1A this study of the orgmaization, functions, ssthods and workload of the

made to determine the mumber of persons required
I \ha tumctions of the Section.

2. 7The attached Tad "A" indicates the recommenied functional
division of major work activities for the Section. Tab "A" was prepered
as a result of dlescussions with sembers of IkSS and is believed to be
a proper divisioa of work sctivities which will perasit a serial flow
of work versus the present sethod of ome persca performing memy work
upnits pertaining to a case. The serial flov of work will fecilitats the
progression of persons from lower to highsr levels of respomsibilities
and should camse production to be increased through these iscreased
inceatives and through specislization of worksrs.

3. Figures showing pest workload and estimstes of future work-
1osd are showm ia Tab “B". The estimate of fature vorkload vas deterained
by the Inspection aad Security Staff. Based on the estimates of future
workload Tab “"C" was prepared, indicating the mumber of parsons required
to perform searching, typiag and filing duties. An amalyais of duties
snd worklosd of the control clerks (Tab "D") indicates thet two persoas
sre regquired to perform the control fusctioms.

25X1A k., In Tab “D" whkich shows the number of itiones this Staff fewls
are reguired %o accomplish mﬁm, positions of
two persons now charged agaims are purposely

omitted from the proposed T/0. The two persoms involved ave doing case
asalysis work for and are under the direct supervision of the Chief,
Personnel Security Branch. It is felt that these individuals and the

2/0 slots occupied by such persoms should be transfered to the immediate
Office of the Chief, Persoomel Security Branch.

5. 1% will be moted if & comparisom of Teb “C” is made with the
proposed T/0 that ome additional sesarcher mere than Tab "C" provides ic
added to the proposed T/0. This position is added for:

a. Performing duties that are irregular and mot subject to
work measurement e shows im Tad fC".

b. Allowspce of sufflicient persomnel to handle "specials” and
upusual peak loads.

- mWﬁWMWinomsnwka-

sonnel in the Seciion and to permit thes to take a reascmsbls
mtafmmehwmutquunmmwhta&.
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6. In eddition to informstion contained im Tebs to this report
Mmmewmmuamartetﬁﬁwml
25X1A tor e «:ick bould be pointed out:

a. There used to be only & four-way check on persomnel which
25X1A has recestly been expamded {0 & six to ten way check. This fector
has increased ihe workiosd of the

b. The preseat back-log of filimg sew material is serious
from the standpoimt of possibly clearing a person for duty who
is & bad security risk. This possivility would be greatly

25X1A reduced if filing of asev material vas up o date.

c. Overtime worked by the GG »: vcen excessive
cousing bad worele, ill health snd low production. See Ted 'R".

25X1A 7. Due to the ssail amount of time that could be sllocaied to a
amﬁmmwhtmmmormwwy

of the situat & study was mpot made which would
have included consideration of the use of puseh card machines; Tharmwofax

Mechines, riling teshnigues, accouniing processes, etc. A more complete
survey will be conducted at a later date.

§. 1Im view of the stove it is recommended thati the proposed T/0
, "D" amd the tramsfer of two positions frox the preseat

7/0 to the Office of the Chief, Persomnel Security
Branch, be spproved.

25X1A

2=
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